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Ensuring Sustainable Remote Working in Clinical Coding

Full agenda: Thursday 30th September | 9.30am registration- 3.00pm close

Workshop leader: hear case study presentations from your experienced workshop leader, Janice Brady, Head of
Data Quality and Clinical Coding, University Hospitals of North Midlands NHS Trust

Event information: highlights of the programme

Analysing working patterns and reflecting on management strategies to support your coding team
Quality and management assurance techniques: communication, morale and productivity
Adapting to delivering remote clinical training and learning to advance your coding team
Successfully building your action plan for practical, positive and sustainable change

Practical management strategies to enhance staff wellbeing and reduce workplace stress

Recap of objectives, understanding and tools to take away

Ensuring Sustainable Remote Expected attendees: audience insight
Working in Clinical Coding

Don’t miss this invaluable chance to network, find solutions to your challenges and share new ideas to improve staff
engagement in remote working. Attendees include:

e (linical Coding Team Leaders and Managers

e Heads of Clinical Coding

Performance management and training e Clinical Coding Auditors
strategies to enhance workforce wellbeing
and increase productivity Pricing structure: price and attendance

e £299 + VAT for one NHS or public sector place
e £249 + VAT (each) for two or three NHS or public sector places

e £599 + VAT for one commercial organisation place

B oniine Workshop You or a colleague can claim the £249 + VAT NHS discount, for booking two or more places, if you also book onto:
e Enabling Digital Transformation for Health Informatics taking place on Thursday 9th September

alula
BB Thu30Sep2021  09:30-15:00 Commercial companies are also invited to sponsor this day, please email Sarah Kemm for further details.
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