
Full agenda: Wednesday 6th October | 9.00am registration - 3.00pm close

Workshop leader: share in first-hand experience with Cathe Gaskell, Director, The Results Company

Event information: highlights of the programme:

•	 Leading in times of stress: what is compassionate and inclusive leadership?
•	 Building trust: an introduction to psychological safety and the importance of trust
•	 Interactive discussion: making the workplace feel safe to support speaking-up
•	 Resolving conflict: astute reflections on effective management and supervision skills
•	 Injecting positivity: practical techniques for boosting team engagement, improving self-care and taking 

intelligent actions
•	 Interactive discussion: what practices will you engage in, going forward, to boost your self-care

Expected attendees: audience insight:

•	 NHS teams to attend as either a group or individuals to enhance your resilience and cohesion
•	 Service managers, clinical or nurse leads to build your understanding of team qualities

Pricing structure: price and attendance 

•	 £299 + VAT for one NHS or public sector place
•	 £249 + VAT (each) for two or three NHS or public sector places
•	 £599 + VAT for one commercial organisation place

You or a colleague can claim the £249 + VAT NHS discount, for booking two or more places, if you also book onto:
•	 NHS Team Wellbeing and Resilience taking place on Monday 27th September
•	 Resolving Verbal Complaints taking place on Tuesday 16th November

Commercial companies are also invited to sponsor this day, please email Sarah Kemm for further details.
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